BETTER BEHAVIOUR
BETTER LEARNING
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PROMOTING POSITIVE BEHAVIOUR

POLICY AND PROCEDURES
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Alehousewells School aspires to be a safe and supportive learning community where everyone is respected and can realise their full potential within a friendly and caring environment.
Our Values are:

Caring

Achieving

Responsible

Encouraging

Supporting

At Alehousewells School and Nursery we take a positive approach to all aspects of discipline in and around the school, by encouraging and rewarding good behaviour throughout our school community. Self-discipline is at the heart of effective learning, pupils are encouraged to be responsible for their own behaviour and actions.

We aim to

· create an atmosphere of mutual respect, trust and corporate responsibility

· get pupils to manage their own behaviour effectively while respecting the rights of others

· promote a positive school ethos through positive behaviour strategies and celebrations of success

· raise standards of attainment, achievement, behaviour and attendance for all pupils

· involve parents, pupils and staff in setting rules/standards of behaviour within the school

· inform parents and pupils of sanctions that will be taken for negative behaviour

· develop social and Citizenship skills through a variety of school contexts
Through this we are working towards developing the 4 capacities of the Curriculum for Excellence –

· Successful Learners

· Confident individuals

· Effective contributors

· Responsible Citizens
School Expectations
· All members of the school community are expected to respect each other

· Pupils are expected to be well behaved, well mannered and attentive

· Pupils are expected to take care of and value school property and equipment

· Pupils are expected to conduct themselves in an orderly manner at all times

· Pupils are expected to enter school in the morning and after breaks in a calm, orderly fashion

· If a child has a grievance with another child it should be reported to a member of staff who will deal with the matter

· Pupils must remain on school grounds during the normal school hours unless permission has been granted to do otherwise

· Pupils are expected to wear school uniform
· Pupils are expected to return homework on time

· Pupils are expected to have a PE kit which should be in school Mon – Fri
School Rules

Do be gentle Do not hurt anybody
Do be kind and helpful Do not hurt people’s feelings
Do work hard Do not waste your time or other people’s time
Do look after property Do not waste or damage things
Do listen to people Do not interrupt 
Do be honest Do not cover up the truth
Managing Positive Behaviour

Positive behaviour is achieved in two ways:

1. Prevention – Preventative strategies which encourage each pupil to develop a sense of self discipline.

2. Management – When negative behaviour occurs we need to be able to respond positively and effectively.

We try to do both by employing positive behaviour strategies through a number of initiatives and school policies and imposing understood sanctions when negative behaviour arises.

Class Charter

Our class charters, which have been drawn up and agreed by each class with their class teacher set out the standards of behaviour expected within the school environment. They will be displayed in each classroom and will form the basis of the classroom ethos. 
Responsibilities

Pupils

Pupils are responsible for their own positive behaviour, should meet all school expectations and also adhere to the class charter at all times.
Parents

Parents have responsibility for ensuring that they support their child in meeting school expectations in respect of positive behaviour.

Staff

The school staff, both teaching and non-teaching, share a collegiate responsibility for consistently implementing school policy on positive behaviour. The Head Teacher has overall responsibility for ensuring positive behaviour.
Positive Behaviour Strategies
· Intrinsic rewards, additional break time, class points, house points, class rewards, certificates and stickers for positive behaviour and achievement in areas across the curriculum and out with school

· Use of vehicle of ‘Circle Time’ to discuss aspects of personal and social development including positive and negative behaviour

· Achievements recorded in ‘Achievement Folders’ displayed in school foyer, as well as on Wonderful Work wall near the cloakrooms.
· Celebration assemblies

· Discussing whole school behaviour issues at Task Force meetings

· Restorative conversations supported by an adult to deal with minor conflicts around the school

· Whole school assemblies on moral and social issues

· Discussion and implementation of aspects of Citizenship within the class

· Staff using praise as a sincere and prompt response to positive behaviour or achievement

· Setting of personal targets for improving work and/or behaviour
· Excellence Time
Excellence Time

Excellence Time is a privilege for learners who uphold the school expectations and follow the school rules. 
All children have the opportunity to earn 60 minutes of Excellence Time each week (10 minutes per day with a bonus of 10 minutes for those who reach 50 minutes with 5 green traffic lights). A green earns 10 minutes, an amber earns 5 minutes and a red 0. Each class will create a method of displaying who has earned Excellence Time this will be updated daily.  

Children will sign up for a four week block of sessions at an activity; each activity will be led by an adult. 

Excellence Time will be at an allocated time for the whole school.

Children will join their activity for the time they have earned e.g. if they earn 30 minutes they will join their activity 30 minutes in to the Excellence Time session.

P1-3 use SeeSaw, which is a classroom communication app, as a means of communicating with parents about each pupil’s behaviour and P4-7 use the red Passport to Excellence, which is sent home on a Friday. This must be signed by a parent/carer and the child and then returned to school on the Monday.
1 House point will be awarded for each 10 minutes of Excellence Time earned.

The only way to earn Excellence Time is to work within the school expectations and rules.

The following list was revised in consultation with pupils, parents, carers and staff in November 2015 so that everyone in Alehousewells school community is fully aware of the consequences and can administer these consistently.

Red

Swearing






Hurting others







Spitting






Damaging other people’s property


Damaging school property




Stealing






Leaving school premises




Lying


Amber

Chatting too much







Wasting time






No homework done





No reading done





Passport not signed





Leaving class without permission



Name calling

Back chat

Disrupting teaching and learning

Not following instructions

Being disrespectful

Being rude

Misbehaving in the toilets

No P.E. kit (after one reminder)
Sliding on ice (Aberdeenshire policy)

Throwing snowballs (Aberdeenshire policy)
Sanctions used for Negative Behaviour

Our positive behaviour strategies go a long way to addressing discipline problems. However we recognise the need for discipline procedures to be in place. 
· Verbal rebuke / warning given and reinforcement of correct course of action by member of staff
· Change in seating arrangements within the classroom / time out
· Think sheet for P4-7 – completed in school, taken home, signed by parent and returned. Reflective conversation for P1-3.
· Detention during break-times 
· Notice to parents of unacceptable behaviour 
· Withdrawal of privileges (Excellence Time / trips /attendance at Discos)
· Writing letter of apology

· Pupil discussion with Head Teacher

· Record of incident in class teacher/Head teacher Behaviour records
· Interview requested with parents and pupil

· Individual Targeted Behaviour programme and/or home –school diary set up
· Not being allowed to stay at school over lunchtime.
· Advice is sought from outside agencies e.g. Educational Psychologist, School Doctor, Social Workers
· Exclusion

Verbal and physical aggression will be logged with Aberdeenshire Council, reported to parents and significant sanctions will be applied.

EXCLUSIONS
Ultimately a pupil may be excluded from school for persistent misbehaviour.  The decision to exclude has to be taken by the Head Teacher and will be taken in accordance with Aberdeenshire’s Exclusion Policy. Consideration will be given to the best way to manage the pupil concerned in order to try and modify the behaviour, but also with consideration to the health and safety of staff and other pupils in the school.
BULLYING

What is bullying?

Bullying is a range of unacceptable behaviours that hurt, intimidate, frighten, harm, humiliate, undermine or exclude an individual or group. Bullying is deliberate and repeated over time, and is difficult for the sufferer to defend themselves against.
Anybody can be bullied – bullied because of how we look or where we are from,

what we believe, what we have or don’t have, what we can or can’t do – picking on

our vulnerability. It is always about someone more powerful acting against someone else who is less powerful and less able to resist.

Bullying is different from an argument or a fight. It is regular, systematic and deliberate, and an abuse of power. It can impact on learning and attendance and most importantly on children’s self-esteem and confidence. It can give the message that force and intimidation are the way to get what you want and become a pattern for future behaviour and relationships.
It can take a range of forms:

• Physical

• Verbal

• Emotional - being excluded from games with friends etc

• Damage to property or theft

• Intimidation through gesture and threat, both verbal and non-verbal

• Cyber –through a range of technologies – mobile phones, email and social networks

• Exclusion or non-communication
Bullying concerns all of us, not just those who are bullying and those being bullied: it also affects less assertive children who may be drawn in, and those who witness bullying and feel unable to do anything. Bullying can happen in secret and a child being bullied can feel unable to tell.

We take bullying very seriously as a school, across the whole community, and will not tolerate bullying in any form.

We follow up concerns expressed by children, staff or parents and make sure that we feed back the results of any investigation. Sometimes what is seen as bullying is simply unacceptable behaviour and we address this differently.

We always encourage children to tell, making it clear that we take action when we know.

We act proactively to educate learners about positive relationships and how to resolve conflict:

Using assemblies and circle time in class

Addressing the issues through the curriculum, using Bounceback to build resilience
Supervising playtimes positively

Encouraging people to talk, with a commitment to listening and responding to what we are told
Making clear what you should do if you are being bullied and consequences of bullying behaviour

If we suspect bullying:

Talk to the children being bullied, the child suspected of bullying behaviour and any witnesses

Offer help, support and counselling as appropriate for as long as necessary

Discipline and support those involved in line with our behaviour policy

Involve parents

Involve the police if necessary

We do not assume that patterns of bullying behaviour are fixed, and try to avoid language like bully or victim that label children rather than behaviour.
ALEHOUSEWELLS NURSERY

Positive Behaviour

At Alehousewells Nursery we recognise the importance of creating a safe, happy and motivating environment to promote positive behaviour.

Children are encouraged to follow Nursery rules for their own safety and that of others.

Nursery Golden Rules

· We always walk in Nursery

· We talk in quiet voices

· We listen to adults so we can follow instructions

· We share with our friends in the Nursery

Aberdeenshire’s Zero tolerance policy

Aberdeenshire Council is committed to providing employees with a safe working environment. Violence, aggression, bullying and harassment can result in undue stress and employee safety being compromised. Zero Tolerance is fundamental in helping to achieve this commitment. 

Aberdeenshire Council promises to support employees and provide systems which will enable them to successfully manage challenging situations that may arise while they are carrying out their day to day duties.

Aberdeenshire Council will support any employee who takes the correct action to manage any challenging behaviour they encounter whilst carrying out their duties as an employee of the Council.
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