Interim adaptations to the Behaviour Policy
June 2020

The following adaptations to the Alehousewells School Behaviour Policy are in response to the necessity to maintain the health, safety and wellbeing of all staff and pupils in P1 – P7.
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Alehousewells School aspires to be a safe, nurturing and supportive learning community where everyone is respected and can realise their full potential within a friendly and caring environment.

Our Values are
Caring

Achieving

Responsible

Encouraging

Supporting

To uphold our values, we follow these 3 rules
Be Ready

Be Respectful

Be Safe

Encouraging, Recognising and Celebrating Positive Behaviour
We will take every opportunity to recognise and reward children for demonstrating our school values, rules and associated attitudes and behaviours.  These include, but are not limited to:
· Non-verbal rewards such as thumbs up or a smile

· Praise

· Celebrating attitudes or work with others including parents (via Seesaw, phone call or email)

· Awards such as ‘Star Writer’

· CARES and SKILLS badges/awards (depending on what can/cannot be sent home)
· Pupil achievements in newsletters

· ‘WOW’ work displays

· ‘Achievement’ wall display

· Awarding house points

· Opportunities to adopt leadership roles and positions of responsibility

· Use of ‘Circle Time’ to discuss aspects of personal and social developments of behaviour

· Restorative conversations supported by an adult to deal with minor conflicts

· Setting of personal targets for improving work and/or behaviour

Consequences

The UNCRC states that “Discipline in schools should respect children’s human dignity” (Article 28).  In order to protect the rights of our children, we believe it is important to build clear consequences for negative behaviours.

The following system has been agreed:

Stage 1 – Verbal Reminder

The negative behaviour will be identified, stated and the pupil will be reminded of the school values and/or rules.

Stage 2 – Visual Reminder

If the negative behaviour persists, the child will be issued with a ‘Stop and Reflect’ card.

	Stop and Reflect
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Are you…    

ready to learn?
being respectful?
being safe?



Stage 3 – Visual Reminder sent to parent/carer via SeeSaw

If negative behaviour persists a digital version of the Stop and Reflect card will be sent to the parent/carer of the pupil with an indication of which rule was not demonstrated by the child.  Please note that if the behaviour continues to persist this may not be sent as the procedure will move directly to Stage 4.

Stage 4 – Message issued to parent/carer

A message to be sent to parent/carer, via SeeSaw, email or phone call, giving details of the behaviour/s and any consequences already put in place e.g. loss of access to the playground.  Parent/carer are asked to discuss this with the child and inform the school via SeeSaw, email or phone call, that this has taken place.  A record will be kept in school in order to help us identify patterns of behaviour and/or specific triggers and challenges.  This will also facilitate reflection on behaviours and incidents and help identify appropriate supports and strategies.

Stage 5 – Consultation Meeting

If the strategies in place have not been successful in promoting positive behaviour, a consultation meeting will be held.  The meeting will involve school staff, parent/carer, and where appropriate, the pupil.  The purpose of this meeting is to discuss any factors that may be impacting the pupil and to identify steps that can be taken to make a positive impact to learning and/or behaviour.

Additional Consequences

· Conversation with staff/HT/House Captain
· Temporarily moving a pupil

· ‘Time Out’

· Restorative measures such as writing a letter of apology

· Loss of access to playground during break/lunchtimes

· Loss of responsibilities

· Daily/weekly reports to parent/carer

· Target sheet 
Further changes to the Behaviour Policy will be drawn up in consultation with pupils, parents/carers and staff.
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